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Service management
Costs of acquisition for complex systems, such as 
production or transportation facilities, often represent 
just a small part of the overall life cycle costs. For cost 
reasons, in our times defective parts are often not re-
paired but completely or partly replaced. Associated 
externalized costs as well as additional greenhouse 
gas pollution are not taken into consideration. It is the 
objective of our research approach to enable an in-
tegrated cost-benefit and resource optimization over 
the total life cycle of a technical system. Together with 
us, you will find new and profitable paths in customer 
service. 

E-business and multichannel management
Direct contact with the end users is a first for many 
enterprises, brought on by the new media with inter-
net shops and social media. Product presentations 
on online platforms also include descriptions and 
information regarding availability and delivery time  
in real-time as well as users’ comments and recom-
mendations. Active management of the inventory, 
amongst other parts of the system, becomes in-
dispensable. Various online and offline procurement 
and distribution channels are optimally controlled 
with multichannel management. This requires careful 
structuring of processes and data. A large part of  
this has to do with logistics – the flow of goods,  
information and values. 

Global supply chain management
Globalized flows of goods, as well as complex  
e-business requirements, lead to increased challen-
ges regarding the quality and speed of the logistics 
cycle. The interconnectedness and integration of 
information-flows over all sales and distribution  
levels makes it economically advantageous to not 
render all parts of the value chain during the actual 
production process, but to make them order related, 
just customizing and finishing products prior to  
delivery of the product to the customer. The ZIL  
supports you as a competent partner in this new  
field of modern sales and distribution management.
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